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FGB MEETING MINUTES STEPGATES COMMUNITY SCHOOL 
9th December 2025 at 7pm

	
Tara Ford (TF)
	
P
	
	

	Lisa Jeffries (LJ)
	P
	Jane Mckeown (JM)
	A

	Mark Nuti (MN)
	P
	Alison Mitson (AM)
	P

	Laura Conn (LC)
	P
	
	

	Tansy White (TW)
	P
	
	

	Tadhg Nicoll-Webb (TNW)
	A
	
	

	
	
	
	

	In attendance:
Kim Kemp – Clerk to Governors (KK) 
Cigdem Purkiss – SBM (CP)
Amber Martin (AM)
Josh Hayward (JH)
Jenny Nash (JN)
	

	
	


Abbreviations:	A = Apologies, P = Present, FGB = Full Governing Board, KK = Kim Kemp (Clerk to Governors) V = Virtual Attendance


	
	
	ACTION

	G106.1
	APOLOGIES FOR ABSENCE  (Statutory)
a) a) Absences TN who has a previous engagement, Lee Faetz (another prospective governor) is out of the country as is Jane Mckeown. 
b) Apologies from Kim Kemp, Clerk to Governors.
c) b) Governors agreed the apologies for absence.
	

	G106.2
	DECLARATION OF INTEREST  (Statutory)
a) a) Governors to declare any interest in specific agenda items at this meeting. NONE.
	

	G106.3
	CONSTITUTION OF THE GOVERNING BODY  (Statutory)                
All appointments/elections should be informed by the skills required to ensure effective governance of the school. 
LJ brought to governors’ attention: 

a) Name and category of those governors appointed/reappointed or elected since the last meeting - None  
b) Name and category of governors whose term of office is due to expire:
before the next meeting – NONE
the end of the academic year – NONE
c) Vacancies – 5 in total (3 Parent + 2 Co-opted).

Amber Martin was invited to attend this meeting as a prospective co-opted governor. At the end of the meeting AM was invited to join the board and was appointed unanimously.
Mrs Jenny Nash was invited to attend this meeting as a prospective parent governor.  At the end of the meeting JN was invited to join the board and was appointed unanimously
Mr Lee Faetz was invited to attend this meeting as a prospective parent governor but is in Germany on business. He has met with TF & LJ and is happy to be formally appointed to the board in his absence. Proposed by MN and seconded by AM. Approved unanimously.
Mr Josh Haywood has been invited to attend this meeting as a prospective parent governor.  At the end of the meeting JH was invited to join the board and was appointed unanimously.
	

	G106.4
	CHAIR’S ACTION/S (statutory)
Chair to confirm any emergency actions taken on behalf of the full governing body since its last meeting. NONE
	

	G106.5
	AGREE MINUTES OF PREVIOUS MEETINGS
Governors approved the minutes of 23rd September 2025, to be signed by the CoG.
	

	G106.6

	MATTERS ARISING
G105.3 LC advised that there are two new vicars at St Peter’s Church in Chertsey, Diana Muller is a member of the congregation and LC will ask her to ask at church. ACTION LC Mrs Muller is still working on this, after explanation MN agreed to take this action away. Make an agenda item for the next FGB meeting.
G105.9 Annual Report from Chair – has been uploaded to the secure area.
	

	G106.7
	COMMITTEES Report from Committee Chairs & Appointments
	

	G106.7.1
	Appoint new governors to a committee and strategic intent/subject as appropriate.

· Appoint Lee Faetz to role of Health & Safety governor – approved.
· Appoint Josh Hayward to role of governor with Website and Compliance – approved.

· Appointed Amber Martin as Class governor for Grasshoppers
· Appointed Josh Hayward as Class governor for Falcons
· Appointed Lee Faetz as Class Governor for Owls.
· Appointed Jenny Nash Class Governor for Ladybirds and Sunbeams

· MN appointed Vice Chair with immediate effect.

· Lee Faetz was appointed to Resources Committee
· Josh Hayward was appointed to Children and Learning Committee
· Jenny Nash was appointed to Resources Committee
· Amber Martin was appointed to Children & Learning Committee
	

	G106.7.2
	Children & Learning
JM is absent and the update was given by TF. Committee reviewed the SDP in depth for the autumn term, TF advised the head teacher report will also now include the evaluations from the SDP for C&L and Resources. The Risk Register was reviewed, the biggest risk is always finance and the continual battle with SEND pressures and their associated impacts on the budget. The FMR is showing we are overspent against targets. This is largely due to the fact we have not yet received all funding due from SCC and TF is still confident we will not be in deficit at the end of the year but it will be a tricky year again. LJ added we also reviewed this in C&L and Resources and discussed future planning and changing the designation of our centre.
TF reiterated that the FMR is a fantastic tool for governors to use to monitor the school’s finance irrespective of background and/or experience.
LC added the following
SI1 – Professional development, review of impact of new writing scheme Ready steady write is having an impact across the school. CPD utilising the National College, 2 staff being trained as SENDCOs, using resources available to school. Good inroads, more so for teachers, in addition to more bespoke training for support staff to help support children in school with significant special needs.
SI2 – Parental Partnership, 1st of 6 coffee mornings has taken place for SEND parents, some reflection on the target audience and expansion of this. LC added she and TF met with Anthony Marsh, SCC, supporting school with regard to Pupil Premium Funding which will be focussed on Parental Partnership.
SI 3&4, good inroads
SI5 – Maths good inroads.
Curriculum Team meetings have taken place.
LJ asked how Anthony March is funded – it is a fully funded SCC commission.
	

	G106.7.3
	Resources
MN gave the following overview.
In a crossover period, the committee reviewed and agreed the school budget. Committee noted a very tight budget again, governors to monitor closely to ensure the offer to the children remains good while maintaining financial stability. For the first time this year, there were no suggestions from SCC as to the costings that school has to finance annually. MN is very keen to simplify the information presented to governors which will be aided with the implementation of a new software system going forward. A huge amount of change in local government running alongside this. 
Health & Safety – both taken place, no risk items posed by either, fire drill was extremely successful. Congratulations to all staff. 
	

	G106.7.4
	Pay Committee
Review given by MN. 
MN confirmed the anonymised data for each member of staff was reviewed and approved. MN reminded governors that the Pay Reviews are unusual in the fact that teachers are given an uplift if performance suggests this irrespective of whether or not the school finances can withstand the increased costs. 
	

	G106.7.5
	Head Teacher Performance Review Panel – date still to be confirmed. Additional governor to be appointed to this panel. ACTION TF/LJ
JM was appointed to the panel and the review will take place on 8th January. 
	

	G106.8
	GOVERNOR VISITS

AM & JM have conducted visits.

AM raised the issue of the level of safeguarding within Busy Bees, there is one little girl who requires additional support and needs changing, with 3 members of staff in the setting this means that either 2 members of staff are with the child leaving one member of staff in charge of the class or one with the child who is being changed leaving two in class, either scenario is ideal. TF agreed an additional adult is required in the class, but added that there is no funding available to recruit an additional member of staff, exacerbating the situation is the fact that there are two other children in the setting who are not in the correct setting for their needs. We are working with the LA to address this situation as the child in question requires far more support and therapy, we are hoping for a smooth transition for her. AM added that she loves visiting both Bees and Robins.

LJ acknowledged and wanted to applaud all the staff for their handling of this very difficult, emotional situation.

[bookmark: _GoBack]LJ visited Kites Class on their ‘Evacuation Day’ Report is with the teacher awaiting review.

LJ added how important it is to carry out governor visits for review and monitoring purposed.
	

	G106.9
	SCHOOL DEVELOPMENT PLAN
Governors to monitor the School Development Plan (SDP). 
This item is included in the newly formatted Head Teacher’s Report in accordance with the new Ofsted Framework. See Item G106.10.

	

	G106.10
	HEAD TEACHER REPORT
SAFE Quality Assurance Visit, annual visit, Jane Evans, very successful. Suggested as part of the Pupil Premium support with Anthony Marsh, we dovetail in Writing as a priority on SDP. Anthony Marsh suggested the Parental Engagement route, which came through very strongly during our Inset Day in June, while parents are incredibly supportive, one area we are lacking with some parents is the parental support for the children at home, i.e. reading at home. We are going to ask parents what we can do to help you to help your child. 
LC reminded FGB that the head teacher report format has changed to be formatted in line with the new Ofsted framework.
The context of the school shows there are 146 children, which is 62% excluding Nursery, are on our SEND registers in school EHCP 28% in our setting, higher than national averages which is 12.1%.Working in a very challenging climate where funding is not already in place for all the children requiring additional support.
LJ added we have high Care and Concern percentages, 111 children in the C&C category, which is a very significant number.
In response to a question from JH, TF confirmed that the % of children with SEND attending Stepgates is much higher than the national average, this is largely due to the fact that we have such a good reputation for the provision of SEND teaching and learning. This mean that on occasions, children are sent to us where we are not the appropriate setting. Parental preference has a high impact on the school that a child is sent to, and less regard is paid to the advice of the professionals, as a result we are oversubscribed and this can have a detrimental effect on the progress that the children can make in a more appropriate setting.
TW added that while 62% seems high, there are many degrees of SEND, different pathways for the different children in school.
TF reminded governors to review the chart in the HT Report which shows the breakdown of SEND, including EHCP, School Action, Funding Triggers etc. Analyses other cohorts i.e. Pupil Premium, a falling number, Care and Concern (Stepgates terminology, for children in care, may have a medical need).
The Venn Diagrams show how the different cohorts overlap.
Attendance is improving despite a period of illness just prior to half term, improvements year on year.
LJ asked for the following to be included in the minutes for clarification purposes for the grading of evaluations against the Ofsted Framework;
In some sections it is possible to rate in terms of ‘exceptional’, ‘strong’, ‘expected’, ‘needs attention’, ‘urgent improvement’, which TF has done, but for Safeguarding you can only rate as ‘Met’ or ‘Not Met’.
	

	G106.11
	RISK REGISTER
This has already been covered in the HT report, all funding for SEND has now been received following all the hard work and effort by school. Thank you to MN for his support in this regard, still a need to push harder for a higher rate of funding for some of our SEND pupils. MN added it is important to keep pushing back to SCC to ensure all the funding school is due is received.
Pupil Premium information will be published by the end of the term. No real change to the spending as our spending is having a positive impact.
	

	G106.12
	GOVERNOR SKILLS REVIEW
LJ thanked the governors that sent in their skills audits. 
Highlights;
Time & Experience in Post. LJ added that following a review of the training available she was confident that any training needs can be met by utilising the National College and the Governor Hub.
We have been mindful of the skills required by the board during our recruitment
We appear to have a good balance of skills and experience across our governing board. What really did come across for me in some of the personal statements at the end of the form was the commitment from individual governors and it was really lovely to read those and just get an understanding of where each individual is in their journey of being a governor.
LJ confirmed the skills audit has been completed and any training required can be found on the platforms we currently use.

	

	G106.13
	POLICIES

FGB Approval 
· Special Educational Needs Policy – approved by all.
· Emergency Planning & Procedures – approved by all, remove Michele Fernandez’ name from the policy.

Chair of Governors
· Welcoming New Governors – Approved by LJ

Approval by HT
· School Self Evaluation Policy
· Security In School
· Surrey Fair Access Protocol
· Staff Appraisal

	

	G106.14
	SAFEGUARDING
All governors were reminded to complete Safeguarding Training at the earliest opportunity – NB. All governors are required to attend Safeguarding training annually. THIS TRAINING MUST BE COMPLETED BY 31 DECECEMER 2025. KK to advise whose training is still outstanding.
Safeguarding was covered in HT Report. TF was very concerned about a particular family today and conducted a home visit, and is now satisfied that the child is ok. 
	



KK

	G106.15
	GOVERNOR TRAINING 
Feedback on any training attended. This is a statutory responsibility for ALL governors.
	

	G106.16
	REDESIGNATION OF CENTRE
FGB to decide whether to approve re-designation following the review and discussion in both C&L and Resources committee meetings.
TF would like governors to vote on this today and gave the following brief to FGB:
We are under increasing pressure to change the designation of our Centre which is designated a Low Coin, or for those of you who have been around the table for a long time, SLCN which stands for Speech and Language Communication Needs Centre, to the next phase up, which used to be called High Coin. This is a Centre for those children with slightly complex needs, and it's now known as ASD autism. The reason why I'm putting this forward now is because our Centre is full of children with HIGH COIN needs and ASD needs, and I think we need to be funded accordingly. 
Because of the lack of spaces nationally for children with special education needs, the more complex children can't be educated within the mainstream classes, so they're the children that are in all of our Centres currently. Whereas those children who have speech & language needs are now being catered for within mainstream classes.
I don't think SLCN will disappear completely, but maybe it will. Having spoken to other heads that have SLCN centres, they are all short on their numbers on roll, our Centre here is designated for 29 places.
This is very ambitious and we currently have 24 with five vacant places. I propose that we go back to County to say we will enter the process to change our designation. There is a consultation process to do that, implemented and overseen by County that do not we participate in.
I would recommend a reduction in our numbers to 25 places. Currently we have three places for our infants, so that's Reception, Year 1 and Year 2. And then we move currently to five places per classroom in years 3, 4, 5 and 6.
That is manageable if we're keeping an SLCN profile; that is not manageable if we move to an ASD profile. The needs are too great for one class.
MN added that basically what you're saying is we're doing it anyway. TF confirmed this is the case.
TF advised that what would happen is they would slowly start phasing in children that will perhaps require ASD support from Reception backwards. The children that are already here in this setting will hopefully not be affected and they would see their time out here at Stepgates and we would almost be running a dual centre for that period of time. TF added that in reality, we're already doing that. We do have children of a traditional SLCN profile, but there aren't too many, and they're scattered across the school.
MN asked what the impact would be going forward, given the school’s current position. Specifically, what might the situation look like in three to five years once that cohort has moved on and the school’s profile potentially changes? In other words, will the school look different because of this in five years, or will it largely remain the same? The reality is that the school will likely continue much as it is. The key issue is balancing the needs of all children in the school and considering the impact this may have.
TF advised that where children cannot currently cope fully in mainstream, the present model reflects the school’s profile and staffing. Pupils attend the centre in the mornings for English and maths and return to mainstream classes in the afternoon.
In many ASD centres and higher-needs centres, the approach is different. While inclusion remains important, provision is based more closely on individual need. Some pupils may remain in the centre for parts of the afternoon if they cannot manage all mainstream lessons, but they still join their mainstream classes for subjects they can access—for example history, music, or PE. This allows for a more bespoke integration.
At present, however, this level of flexibility is limited because the school is funded as a Speech, Language and Communication Needs provision (SLCN). The funding assumption is that pupils will be broadly in line with their peers academically and therefore able to return to mainstream classes.
MN made the following point; the additional funding is intended to support the extra work involved. One view is that the school is already doing much of this work, but if the provision changes in the way described, the level of need would increase and the school would likely have to adjust how it operates.
The key question is whether the school would genuinely benefit from the additional funding, or whether it would simply cover the additional costs and leave the school broadly breaking even. Financial gain would not be the primary reason for making the change, but it is important to consider the pressures it may place on the school.
Ultimately, the balance needs to be right: weighing the benefits of the additional funding and provision against the potential impact on the wider school community and the pressures on staff and resources.
LJ asked how the school can future-proof its provision and plan next steps, and whether there are any potential risks—particularly negative impacts—that have not yet been discussed.
Both MN and LJ expressed concern about how easy or difficult it may be to maintain pupil numbers at 25 rather than 29. They questioned whether SCC could require the school to operate at the higher capacity of 29 places, which could place additional pressure on the school, staff, and available resources.
They requested that any further potential risks or considerations be identified so the governing body is fully aware of the possible implications moving forward.
Governors discussed at great length with questions and comments from all governors around the table.
Governors were asked to vote on the re-designation and agreed in principle to take this to the next level. This is to remain a standing agenda item on committees and FGB meetings. ACTION KK
	

	G106.17
	REVIEW OF CORE FUNCTIONS OF GOVERNANCE DURING THIS MEETING
The governing body should reflect on the effectiveness of the meeting and how their deliberations and decisions will impact on pupil outcomes according to the 3 core principles of governance.
· In depth debate and review on re-designation of the centre
· Discussion on the constitution of the board
· Review of SDP
· Discussed a number of issues around SEND and Finance
· Wellbeing and Workforce capacity
	

	G106.18
	DATE OF NEXT MEETINGS (Statutory)                                                                           
February:	
Tuesday 24th 7PM	Resources Committee incl SFVS
Tuesday 24th 6.30PM	Pay Committee
March	
Tuesday 17th 7PM	C & L Committee
Tuesday 24th 7PM	FGB
	




The meeting closed at 20.59

Signed						Dated
Chair
Lisa Jeffries
Model Business Agenda 2011/12
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