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FGB VIRTUAL BUSINESS MEETING MINUTES STEPGATES COMMUNITY SCHOOL 
23rd September 2025

	
Tara Ford (TF)
	
P
	
	

	Lisa Jeffries (LJ)
	P
	Jane Mckeown (JM)
	P

	Mark Nuti (MN)
	N
	Alison Mitson (AM)
	A

	Laura Conn (LC)
	P
	
	

	Tansy White (TW)
	P
	
	

	
	
	
	

	
	
	
	

	In attendance:
Kim Kemp – Clerk to Governors (KK) 
Cigdem Purkiss – SBM (CP)
	

	
	


Abbreviations:	A = Apologies, P = Present, FGB = Full Governing Board, KK = Kim Kemp (Clerk to Governors) V = Virtual Attendance


	
	
	ACTIONS

	G105.1
	APOLOGIES FOR ABSENCE  (Statutory)
a) a) Absences – MN sent apologies, he has a council meeting.
b) b) Agreed apologies for absence.
	x

	G105.2
	DECLARATION OF INTEREST  (Statutory)
a) a) Governors to complete the Register of Interest Form (please download from Secure Area, fill in and return via email/hard copy to clerk)
b) b) Governors to declare any interest in specific agenda items at this meeting. NONE FOR THIS MEETING.
	ALL TO SEND REGISTER OF INTERESTS ASAP

	G105.3
	CONSTITUTION OF THE GOVERNING BODY  (Statutory)                
All appointments/elections should be informed by the skills required to ensure effective governance of the school. 
Clerk to bring to governors’ attention: 

a) Name and category of those governors appointed/reappointed or elected since the last meeting - None  

b) Name and category of governors whose term of office is due to expire:

Before the next meeting – Laura Conn (13/9/25 Co-opted) FGB re-appointed her at this meeting for a further term of 4 years.
The end of the academic year – None.
Resignations since last meeting – Michael Birch and Phill Thompson.

c) Vacancies – 5 in total (3 Parent + 2 Co-opted). Parent Governor elections will be held on 29th September 2025.

LC added that there are two new vicars at St Peter’s Church in Chertsey, Diana Muller is a member of the congregation and LC will ask her to ask at church. ACTION LC

Parent Governor Elections will be held from 29th September 2025.ACTION KK/TF

There are 2 prospective governors who are currently liaising with KK,TF and LJ. ACTION LJ/TF

	























LC



KK/TF


TF/LJ

	G105.4
	APPOINTMENTS FOR THE EDUCATIONAL YEAR  2025-2026	
Statutory Appointments
· Chair    LJ has offered to stand for a further term of 1 year and was re-appointed unanimously.     
· Vice-Chair - no nominations currently.MN has been approached by LJ to consider this role however, the clerk advised someone has to be voted in to this role even if only until the next FGB meeting. AM volunteered to step in this role temporarily and was voted in unanimously.
· Governors should appoint a governor who can step in/lead the Governing Board should the Chair and/or Vice-Chair become unavailable.  This should be agreed and noted in the minutes.

Highly recommended – appointments
Child Protection/Safeguarding – (C0G/VC) – LJ & AM appointed jointly.
Special Education Needs and Disability (SEND) - AM
Children Who are Looked After (CLA) – (CoG/VC) - LJ
Governor with responsibility for Website Compliance (CoG/VC) - LJ
Pupil Premium – MN
Well-Being – TN
Early Years – JM
Health & Safety - JM

Nominated Governors - highly recommended and other appointments

The priority areas for monitoring/strategic intents and the allocation of governor roles were deferred from the meeting in June 2025. 

Appointment of Class Governors
Sunbeams -JM
Ladybirds - JM
Butterflies – JM
Grasshoppers –LJ (until December 25)
Falcons – LJ (until December 25)
Hawks - TN
Owls - MN
Kites – LJ
Robins/Bees -AM

Appointment of School Council Governor – Alison Mitson

SI1 CDP, Inclusion, Well-Being, Collaborative Working, Safeguarding/SEND
TF, TW, LJ, AM, MN

SI2 – Parental Partnership & Collaboration,
TF, MN, TW, AM, LJ

SI3 – English, Reading & Writing
TF, TN, JM, LJ

SI4 – Writing
TF, TN, JM, LJ

SI5 – Maths
TF, LC, LJ

LC added the full SDP and full Strategic Intents documents are now in the secure area.
	




	G105.5
	 GOVERNORS’ DETAILS: contact information and publication of data 

Governors’ Personal Data
Governors to verify their contact details are correct and confirm information will be circulated amongst all governors, the school and SAfE.  

DfE Statutory Guidance
The constitution of governing bodies of maintained schools 
The governing body must publish on its website up-to-date details of its governance arrangements. Chair will work with KK to ensure compliance.

National Governors’ Database (Get Information about Schools) GIAS
All school governing bodies are under a duty to provide the information required on GIAS.  This must be kept up to date as those involved in governance change. Can all governors please advise the Clerk if any of their details have changed.

Governor Induction - Ensure that any new governors are directed to SAfE’s website to access the ‘Governor Welcome Pack’ alongside
the school’s own induction processes (and DBS check). 
	



ALL












ALL

	G105.6

	a) Professional Negligence Statement - governors to consider recording the professional negligence statement: Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

b) Confidentiality Statement - governors must agree to respect the confidence of those items of business which the governing body decides are confidential. Governors may wish to record the following statement on their minutes and other governing body papers: Governors respect the confidential nature of discussions and do not disclose governor business or decisions. When minutes of governing body meetings, Part 1, are approved they are made available to any member of the public who requests sight of them.



c) Standing Orders
Governors to agree the Standing Orders for 2025/26, to be signed by the Chair.

d) Scheme of Delegation 2025/26 
    No changes.

e) Code of Conduct – to be signed by all and returned to KK ASAP.
	





















LJ





ALL

	G105.7
	COMMITTEES  - if the governing body has committees with delegated responsibility it must:                     
a) agree and approve membership of committees (statutory)

Resources – MN (Chair), TF, LJ, LC,
Children & Learning – JM (Chair), TW, TF, LC, AM, TN,
Pay – MN, LJ, AM
Pay Appeals (was all available not on Pay Cttee)
Disciplinary (all available)
Exclusions (all available)
b) Governors agreed Terms of Reference (statutory) and work programmes.

All maintained schools must:
c)   agree membership of the Head Teacher’s Appraisal Panel and ensure adequate training is undertaken by those appointed – MN, LJ, AM.
	












	G105.8
	AGREE LEVEL OF VIREMENT FOR HEAD TEACHER FOR 2024/2025
Please see below an excerpt from the Financial Administration Policy -
2. Authority to incur expenditure
a) The Governing Body must agree any expenditure for which there is no budget. In 2023;’ in an emergency, given the budget restrictions facing school it was agreed the Head Teacher will seek approval from the Governing Body for any expenditure for which there is no agreed budget’. Approved.

b) The Governing Body approved the Level of Virement for Head Teacher which is currently £2,000.
	











	G105.9
	CHAIR’S ACTION/S (statutory)
Chair to confirm any emergency actions taken on behalf of the full governing body since its last meeting. 
[bookmark: _GoBack]Annual Report from Chair – to be sent to TF & KK to be uploaded to secure area.
	



LJ/TF/KK

	G105.10
	POOL OPERATING & EMERGENCY PROCEDURES
FGB reviewed and approved the procedures put in place. No changes to previous years. No incidents or reports.
	
x

	G105.11
	POLICIES 
· Child Protection Policy - FGB approved unanimously, TF advised the policy changes annually in accordance with the model policy from SCC, the policy looks very different but the content remains the same.
· Pay Policy - FGB approved unanimously, no changes with the exception of the pay increases and the dates.
· Mission Statement, Values & Aims - FGB approved unanimously.
	
x

	G105.12
	 SCHOOL DEVELOPMENT PLAN
Governors reviewed and approved the School Development Plan (SDP) at the meeting held in June 2025. 
The document is now in the secure area. TF added that while the SDP is a huge document the strategic intents are on the first pages, the remainder of the document are Action Plans to achieve the intents.
	
x

	G105.13
	SAFEGUARDING
a.	To ensure the school has taken on board changes in the revised ‘Keeping Children Safe in Education’ Statutory guidance for schools and colleges’, which came into effect in September 2025.
b.	To ensure all governors are familiar with the content of the latest version, noting Part two relates to the responsibility of governing bodies, proprietors and management committees.  (It may be helpful for governors to receive a briefing from the Safeguarding Lead).
c.	To ensure that all staff have read at least Part one of this guidance and that mechanisms are in place to assist staff to understand and discharge their role and responsibilities.	
d.	To confirm DSL arrangements 
e.	To receive an update on safeguarding arrangements, including how contact is being maintained with vulnerable pupils, and any issues arising
f.	To receive an update on arrangements/plans for ensuring wellbeing of pupils and any current issues/concerns.
g.       Safeguarding Training - Ensure all governors have completed the annual Safeguarding training and read, and understood KCSIE (keep a record of this). In conjunction with Eduthing safeguarding training, in relation to online safety, was delivered to staff in school early in September, a welcome change to the usual safeguarding delivery. LC reminded additional training for governors is available via the National College.LC will set a watch list for recommended training for governors once we are at full capacity.
DSL’s are TF, LC, Deana O’Mara and Jodie Brough (Year 6 teacher). 
 - Reminder to governors to read the SAfE’s termly Governor Bulletin which is sent to all governors by email.
- Reminder to governors to attend regular training/SAfE’s FREE termly governor webinars and to check SAfE’s website for upcoming events.
- Ensure a new training log/record is created and all governor training recorded. Action for all governors to update their training and visits records on Governor Hub. KK to review termly and keep the spreadsheet in the interim.
	
KCSiE Part 1 & Declaration to be signed & returned to KK ASAP

















ALL












ALL

ALL




ALL/KK

	G105.14
	Governor Visits
Governors agreed the arrangements for governors to visit the school and record their visits in the appropriate way.
See new Model Report.
	
x

	G105.15
	NGA Skills Audit
This has been emailed to all governors by LJ. Completed forms to be returned by November 15th to allow time for review and evaluation prior to the next FGB meeting. ACTION – send to new governors.
	

ALL

	G105.16
	DATE OF NEXT MEETING (Statutory)                                                                           
a) To re-approve the schedule of meetings for 24/25 following changes to committee meeting dates. APPROVED.
b) Confirmed date of next FGB meeting as 9/12/25.
c) Governors are invited to put forward any items for consideration at the next FGB meeting by 1st December 2025.
d) FGB meetings will held in school, committee meetings can be held virtually.
	




The meeting closed at 2100
Signed							Dated

Chair of Governors
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