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FGB MEETING MINUTES STEPGATES COMMUNITY SCHOOL 
9th June 2025 at 1pm 

	
Tara Ford (TF)
	
P
	

	


	[bookmark: _GoBack]Lisa Jeffries (LJ)
	P
	Phillip Thompson (PT)
	A

	Mark Nuti (MN)
	P
	Anna Scorer (AC)
	P

	Laura Conn (LC)
	P
	Michael Birch (MB)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
	A

	Tansy White (TW)
	P
	Alison Mitson (AM)
	A

	
	
	Jane Mckeown (JM)
	P

	
	
	
	

	In attendance:
Kim Kemp – Clerk to Governors (KK) 
Michele Fernandez – SBM (MF)
Tadhg Nicoll (TN)
	

	
	


Abbreviations:	A = Apologies, P = Present, FGB = Full Governing Board, KK = Kim Kemp (Clerk to Governors) V = Virtual Attendance

	
	
	ACTION

	G104.1
	APOLOGIES FOR ABSENCE  (Statutory)
a) a) Absences – MB, PT, & TN who all have work commitments.
b) b) Agreed apologies for absence.
	x

	G104.2
	DECLARATION OF INTEREST  (Statutory)
a) a) Governors to declare any interest in specific agenda items at this meeting. NONE
	x



	G104.3
	CONSTITUTION OF THE GOVERNING BODY  (Statutory)                
All appointments/elections should be informed by the skills required to ensure effective governance of the school. 
Clerk to bring to governors’ attention: 

a) Name and category of those governors appointed/reappointed or elected since the last meeting – Tansy White Staff Governor re-elected on 20/5/25 for a term of 2 years. 
b) 
b) Name and category of governors whose term of office is due to expire:
· before the next meeting – NONE
· the end of the academic year
· Carrie Crown and Anna Scorer have both resigned, CC with immediate effect, AS at the end of the academic year.

c) Vacancies – 2 Parent Vacancies (+ 1 Community Governor) at the end of July).

	

















	G104.4
	CHAIR’S ACTION/S (statutory)
Chair to confirm any emergency actions taken on behalf of the full governing body since its last meeting. NONE.
	

	G104.5
	AGREE MINUTES OF PREVIOUS MEETINGS
Governors approved the minutes of 25.03.25 & Extraordinary Meeting of 13.05.25, to be signed by the CoG. MF to make copies available to LJ for signature.
	
MF/LJ

	G104.6

	MATTERS ARISING
G100.8 MN & MB to attend relevant training for head teacher PMR panel – LJ will send a link to MN for the training. 
G102.14 Governor Hub – KK circulated the registration emails to all governors and all have signed up now. LJ & LC have circulated the guidance to all governors.
LJ reminded governors of the need to keep the information up to date.
	
LJ

	G104.7
	COMMITTEES 
Report from Committee Chairs
	

	G104.7.1
	Children & Learning – LJ gave an update.
Discussed finances and budget and impact on staff and resources, discussed funding around SEND, processes around redefining status from LOW to HIGH COIN.
Reviewed Maths, English and Writing, targets to date and areas that require additional work. Reviewed some of the data that was available at the time.
MN added that SCC are looking to invest additional monies in SEND for schools. TF advised that she is still frustrated with SCC and how they are handling the issue of backdating funding, there is some uncertainty about the dates of when funding should become available i.e. from the date of the panel hearing where it is approved. Some discussion took place amongst governors.
	

	G104.7.2
	Resources 
To include H&S and Fire Drill update – to be scheduled prior to the end of term.
TF gave a brief update as PT was not at the meeting. The last meeting was a brief meeting due to the fact that the budget was reviewed and approved at the extra-ordinary FGB meeting. Discussed well-being, SEND funding (MN has reached out to a colleague at SCC to investigate the shortfall and delays), TF added her thanks for his support, but shared her frustrations with the difficulties in securing adequate funding. One member of staff is still on long term sickness and the impact of this was discussed in the meeting. TF had a meeting with a commissioner regarding re-designation from Low to High COIN.
CFR – The due date for submission of the CFR was Friday 23rd May 2025. It was sent 20/5/25.
	

	G104.8
	GOVERNOR VISITS
Feedback from governors on governor visits.
AS completed visits for
· Single Central List 5.6.25 – all in order and up to date.
· Bees 15.5.25
· Robins 3.6.25

LJ completed visits for
· Safeguarding with TF  on, 
· Visit scheduled for Friday 

MB completed visits for
· met with School Council 3.6.25. The children communicated that the playground is a very boring place and asked what he could do about it as a governor but they were very excited to meet him.
LC added there has been some discussion today during the SDP planning Inset Day about the premises and the playground and the need to apply for funding and grants to help improve both. MN suggested approaching local councillors as they have a certain amount of funding available to them for improvements in the community. MN to send a link to MF. TW added there was a need for quiet, sensory spaces in the playground together with a more physical environment. TF added there has been discussion about how to use our spaces including the sensory garden and the field, bearing in mind the field has no toileting facilities.

Additional feedback on the evaluation forms.
	

	G104.9
	SCHOOL DEVELOPMENT PLAN 2025-2026
Governors to review and approve the School Development Plan (SDP). 
TF advised that in terms of collaboration/academisation, while there is no longer any directive to convert there is still a concern about the continued desire to remain independent. LJ supported this statement and added that the concerns surrounding becoming part of an academy or not 
TF is to organise a network meeting for fellow local head teachers to discuss increased collaboration
LC gave FGB an overview of the strategic planning that took place earlier this morning during the Inset Day. Professional Development remains a target for next year as resources/finances have derailed some of the plans for this year.

Education Equity Project and Parental Partnership is a target, lack of parental engagement in terms of homework and reading etc. With the changing demographic within the school we are looking for ways to improve parental engagement, we are trying to find ways to incentivise the engagement. JM asked if school ever asks why parents do not engage, to gauge a better understanding of why this is happening. LC advised that it has been difficult to encourage parents to read daily with their children, which should be a given. Our Home School Link Worker and excellent skill sets we have amongst our staff to improve these relationships. TF added that for some parents, their experience of their own school days has created a barrier for engagement with school in general despite the fact we try to be friendly and approachable. JM added that she feels the school is eminently approachable and welcoming. LC commented that we perhaps sell ourselves short and don’t celebrate our achievements enough. MN added there is a national lethargy around coming together since Covid and lockdowns. AM 
LC advised discussion took place this morning with the HSLW about reinstating coffee mornings and workshops etc. FOSS are finding it more challenging to find volunteers for events they have organised. MN suggested we explain to parents that in order to keep the events going year on year we must have volunteers to help organise/run. Some discussion took place.
MN added there is a big move to 
LJ added she remembers getting a letter from school as a parent
Prof dev for school stakeholders, timetable it into work schedule, 
English, reading and writing as separate subjects.
Assessment.
Lots to do.

	

	G104.10
	HEAD TEACHER REPORT
To include the following
SEND
Attendance – of pupils, staff and governors
Behaviour including incidents
Staffing Update
Staff wellbeing and continuing professional development (CPD	
Parental Involvement update
Community Involvement update
Extra-curricular activities
Pupil Premium – defer to Autumn Term (December 2025)
PE and sport premium – headlines.

TF had uploaded the report to the secure area. There has been a slight movement – one EHCP 

No change with regards to numbers on roll, one child in Year 3 has left for a more appropriate setting, a Year 2 child has left due to work commitments. A couple of children have left to be home-schooled. The child’s elder sisters were already being home-educated. One child in Year 6 was removed from school just prior to SAT’s. No child has left due to school issues. TF added two of her grandchildren are home educated and added that the government has started to review the accountability of parents with regard to home educated children. Some discussion took place


LJ asked for a sense of what the grades might be going forward, our quality of education has been graded as a solid GOOD. TF not expecting high results in Phonics, if we achieve 50% TF will be happy. LC added she has never had a cohort with so many EHCP’s (7 in one class). It is a challenging cohort. While our education delivery is solidly good our results do require some explanation.

LC advised the SDP for this year will look very different in accordance with the new Ofsted Framework. TF added she has not decided yet whether she will change the format of her head teacher report in line with this.

MN visited school last week, and witnessed a child have a complete melt down. It reiterated for him how good the school is at dealing with challending situations and 

TF advised that Attendance figures for this term have gone down a little on last term, there was a great deal of absence due to a sickness bug that affected a great number of children. Persistant absence is still high at 20% but school continues to work with these parents.

LJ highlighted the need for an update of Pupil Premium.

RISK REGISTER – no updates.
	


	G104.11
	POLICIES
FGB Approval 
· Admissions – Sunbeams 
· Designated Teacher for LAC & Previously LAC (New 2022) this policy is the new name for an existing policy that was approved last term.
· Health, Safety & Welfare including First Aid
· Premises Management Policy – contained within Health, Safety & Welfare already. HT can approve.
· 
Approval by HT
· Assessment
· Children who are Looked After/Prev LAC
· DT
	


	G104.12
	SAFEGUARDING
· To receive an update on safeguarding arrangements, including a report from CoG on the Annual Safeguarding Report.
· To receive an update on arrangements/plans for ensuring wellbeing of pupils and any current issues/concerns.
· Training for staff & governors during the afternoon of 3/9/25 to be delivered by LC alongside Tim Burett from Eduthing, this will include a focus on online safety.
	x






	G104.13
	GOVERNOR TRAINING 
· Feedback on any training attended. This is a statutory responsibility for ALL governors.
· LJ will send MN the link for the course on PMR.
	x


	G104.14
	SAFE GOVERNANCE COMPLIANCE CHECK PROCESS
Clerk, CoG and FGB to ensure compliance regarding GIAS and FGB membership/database on Governor Hub. KK & LJ to meet virtually to review.
	LJ/KK

	G104.15
	DONATIONS FROM PARENTS
TF suggested school approach parents for a small donation towards resources/swimming. Fellow governors have experience of being asked for donations from schools, LJ advised she had received a request for a direct debit contribution either annually or monthly from Chertsey High following budget restrictions. LJ approached some other parents and the consensus was that most parents responded positively to the request. LJ was in agreement with the suggestion. MF. TW and LC added they had also been asked to contribute in similar ways. Some discussion took place.
	X

	G104.16
	GOVERNING BODY SELF EVALUATION REVIEW & SKILLS AUDIT
In the light of the resignations of governors it was decided to defer this to the FGB Business Meeting in September.
	KK/TF/LJ

	G104.17
	REVIEW OF CORE FUNCTIONS OF GOVERNANCE DURING THIS MEETING
The governing body should reflect on the effectiveness of the meeting and how their deliberations and decisions will impact on pupil outcomes according to the 3 core principles of governance.

· SDP Review – targets for next year, aided understanding of this year and the role of governors
· Feedback from Resources and C&L and strain on finances
· Processes of redesignation of High & Low COIN
· Parental interaction
· Governors in school
	

	G104.18
	DATE OF NEXT MEETING (Statutory)                                                                           
· Safeguarding training for staff & governors during the afternoon of 3/9/25 to be delivered by LC alongside Tim Burett from Eduthing, this will include a focus on online safety.
· FGB Business Meeting September 23rd at 7pm in school
· FGB Meeting December 16th at 7pm in school
· Approve Schedule of Meetings 2025/26
	

	
	Part II Items
	



The meeting closed at 15.05


Signed							Dated
Chair of Governors – Lisa Jeffries
Model Business Agenda 2011/12
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