Stepgates Community School
Stepgates
Chertsey
KT16 8HT


EXTRAORDINARY FGB VIRTUAL MEETING MINUTES STEPGATES COMMUNITY SCHOOL 
13TH MAY 2025 

	
Tara Ford (TF)
	
P
	
Carrie Crown (CC)
	
A

	Lisa Jeffries (LJ)
	P
	Phillip Thompson (PT)
	P

	Mark Nuti (MN)
	A
	Anna Scorer (AC)
	P

	Laura Conn (LC)
	P
	Michael Birch (MB)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
	A

	Tansy White (TW)
	P
	Alison Mitson (AM)
	P

	Tadhg Nicoll-Webb
	A
	Jane Mckeown (JM)
	P

	
	
	
	

	In attendance:
Kim Kemp – Clerk to Governors (KK) 
Michele Fernandez – SBM (MF)
Tadhg Nicoll (TN)
	

	
	


Abbreviations:	A = Apologies, P = Present, FGB = Full Governing Board, KK = Kim Kemp (Clerk to Governors) V = Virtual Attendance

	
	
	ACTION


	G103.1
	APOLOGIES FOR ABSENCE  (Statutory)
a) a) Absences – MB, CC, MN & TN were unavailable due to the short notice of this extraordinary meeting.
b) b) Governors greed apologies for absence.
	

	G103.2
	DECLARATION OF INTEREST  (Statutory)
a) a) Governors to declare any interest in specific agenda items at this meeting. NONE
	

	G103.3
	APPROVAL OF 2025/26 BUDGET
This item was brought to this meeting as the Resources Committee meeting scheduled for last week was not quorate.
MF successfully obtained permission from SCC to submit the budget later than the submission due date.
MF gave a brief outline to the new governors and to refresh the minds of the governing body of how the tools are used to predict the budget for this financial year and for the following 3 years. SCC will only accept a balanced budget.
MF highlighted how tricky it has been to produce a balanced budget year on year and this year is no different.
Staffing costs are 88.4% of the budget this year which is lower than previous years despite no major changes made as such.
MF advised that TF has achieved improved finances with regard to SEND following a substantial amount of work. TF added, following discussions with SCC it is likely that we are not going to achieve the target of 29 children in the new Centre despite previous reassurances from SCC. Children who attend a low COIN are not far removed from mainstream school in terms of achievement targets whereas children who attend centres with a higher designation cannot be catered for in a mainstream classroom as they have higher needs and are more adrift from their peers. It would appear that the children more suited to our low COIN are being taught in mainstream schools rather than in a specialist centre. Children with higher needs are less likely to be able to learn in a mainstream setting and require a more specialist centre. 
TF added that during discussions with SCC at the time of the building of the dedicated centre for low COIN she was advised that there was a need in the County for low COIN spaces. This is clearly not the case now.
SCC has been adamantly refusing to fund the school for the 29 places as agreed albeit we had increased our staffing to accommodate the additional pupils. They remain committed to fund only 21 places. SCC seem to be incapable of understanding the financial predicament we are in following their advice and proposed commitment to this project. SCC have confirmed they could fill the places in the COIN if we were to re-designate to a high COIN with reduced numbers. This point has been made and remade to SCC on several occasions by TF.
TF has reached a compromise with SCC in as much as we already have children in our Centre that are high need which proves we are capable of teaching children with additional needs provided we are funded accordingly.
If we were to receive the appropriate funding for the children currently receiving additional support our budget would be much healthier. If we re-designated to a high COIN we would be eligible for around £100k of extra funding which would positively impact our financial standing.
LJ asked for details of the process for re-designation and how FGB can support. TF advised that SCC would undertake a consultation and work with TF, there should be no opposition from other local head teachers, SCC will need to think about the transition between the current cohort alongside the changing needs of the new children coming in, we currently have low, high and specialist COIN children. SCC are likely to introduce the new cohort from Reception upwards, perhaps offering more training for staff on ASD.
LJ suggested the need to mitigate any risks. TF added any changes are not likely to be implemented until September 2026. Any paperwork completed in school currently, and until any change was implemented, would have to be completed in terms of the current setting of low COIN.
TF advised that during her discussions with SCC she has committed to being flexible however, some requests from County have been unacceptable and could be detrimental to the learning of the children in school.

MF highlighted that the budget is based on predictions and has been very difficult to balance and invited questions and comments from the FGB.
Energy costs have been increased in-line with the guidance from Surrey Finance, SLA costs have been increased as have resources again in line with suggestions.
LJ asked if MF & TF have looked at all examples in the budget of how to achieve best value and keep within our budget targets and how governors will monitor this closely to ensure we are on track and also to support school staff. LJ added it is important to ensure we are getting the best value for contracts and resources.

MF suggested monthly monitoring is re-introduced as in previous years when the budget was extremely tight. LJ agreed this is the way forward. KK asked for clarification of how this would be monitored. It was agreed that LJ & PT will meet will TF & MF on a monthly basis to monitor the FMR. MF suggested around the 15th of the month. TF added the FMR reports will be made available to all governors via the secure area to review and comment on.

MF added that school is required to update the Microsoft package to Windows 11 by October 2025, as are all companies including schools nationwide following the withdrawal of support from Microsoft for the current packages. Quotes will be sought and MF confirmed the predicted cost for this upgrade is included in the budget and will be somewhere in the region of £25k. LJ asked if there were opportunities to work with other schools/collaborate in terms of resources. MF advised that schools will have to source and pay for their own upgrades. It is yet to be decided whether to install the upgrade in one tranche or across the year.

PT added that it most likely to be more beneficial to the school in terms of discounts and security to purchase the upgraded software package in one go. MF confirmed she is meeting our IT Consultants Eduthing on Monday 19th May to discuss and obtain a quote.

[bookmark: _GoBack]MF advised that some consideration has been given to buying resources in bulk to bring down the costs, but storage is an issue in school, for example storing multiple pallets of paper is just not feasible.

LJ commented that the last time she and TF managed to catch up briefly there was some discussion around how staff were being kept informed about the budget picture and the difficulties school is facing in terms of resources. Teachers are aware of the possibility of the re-designation to a high COIN but this has not been communicated to the rest of the team as yet.TF added that staff are very aware of the financial state of the school and good at shopping around and seeking best value.

All those present agreed to the approval of the budget and LJ thanked TF, MF and the SLT for their hard work.
	

	G103.4
	DATE OF NEXT MEETING (Statutory)                                                                           
June Monday 9th 1PM	FGB
May 20th 7pm                                   Resources
May 13th 7pm                                    C&L
	

	G103.5
	Part II Items
	



THE MEETING ENDED AT 18.50

Signed								Dated
Chair
Lisa Jeffries
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