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FGB MEETING MINUTES STEPGATES COMMUNITY SCHOOL 
25th March 2025 

	
Tara Ford (TF)
	
P
	
Carrie Crown (CC)
	
A

	Lisa Jeffries (LJ)
	P
	Phillip Thompson (PT)
	P

	Mark Nuti (MN)
	A
	Anna Scorer (AC)
	P

	Laura Conn (LC)
	P
	Michael Birch (MB)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
	P

	Tansy White (TW)
	P
	Alison Mitson (AM)
	P

	
	
	Jane Mckeown (JM)
	P

	
	
	
	

	In attendance:
Kim Kemp – Clerk to Governors (KK) 
Michele Fernandez – SBM (MF)
Tadhg Nicoll (TN)
	

	
	


Abbreviations:	A = Apologies, P = Present, FGB = Full Governing Board, KK = Kim Kemp (Clerk to Governors) V = Virtual Attendance

	
	
	ACTION

	G102.1
	APOLOGIES FOR ABSENCE  (Statutory)
a) a) Absences – MN who has a council meeting, CC who has childcare issues, 
b) b) Governors agreed apologies for absence.
	x

	G102.2
	DECLARATION OF INTEREST  (Statutory)
a) a) Governors to declare any interest in specific agenda items at this meeting.
b) Nothing declared.
	x



	G102.3
	CONSTITUTION OF THE GOVERNING BODY  (Statutory)                
All appointments/elections should be informed by the skills required to ensure effective governance of the school. 
Clerk to bring to governors’ attention: 

a) Name and category of those governors appointed/reappointed or elected since the last meeting - None  
b) 
b) Name and category of governors whose term of office is due to expire:
· before the next meeting – NONE
· the end of the academic year – Tansy White 14/05/2025 (Staff)

c) Vacancies – 1 Co-opted vacancy, 1 Parent Vacancy.

d) Tadgh Nicoll was invited to attend this meeting with a view to joining the Board of Governors as a co-opted governor. At the end of the meeting TN advised he found the meeting very informative about the life of a primary school and would very much like to join the board. He was appointed unanimously.
	





















KK to Action

	G102.4
	CHAIR’S ACTION/S (statutory)
Chair to confirm any emergency actions taken on behalf of the full governing body since its last meeting. NONE. 
	x

	G102.5
	AGREE MINUTES OF PREVIOUS MEETINGS
Governors approved the minutes of 10th December 2024, to be signed by the CoG. Michele Fernandez to print 2 sets of Minutes for LJ to sign.
	MF/LJ

	G102.6

	MATTERS ARISING
G100.8 MN & MB to a attend relevant training for head teacher PMR panel
G101.7.1 AM to be appointed to a class. Falcons does not currently have a named governor, AM was appointed their class governor with immediate effect.
	
MB & MN

	G102.7
	COMMITTEES
	

	G102.7.1
	Report from Committee Chairs
· Children & Learning TF gave an update in CC’s absence.
The committee reviewed the HT report and SDP excluding finance but including data and metrics. In the last meeting there was an action for LC to complete a side by side analysis to compare the data for last term and this term. Following this comparison it is obvious there is already positive improvement, Year 6 data is on an upward trajectory, the biggest improvement is in Maths, English requires additional support and remains on the SDP as a target.
Discussed well-being of staff, financial constraints with a lack of funding, alongside empty space funding is having an impact and staff are fatigued, work life balance can be tricky, SLT have given staff the opportunity to talk to them openly about any concerns, the HSLW is also available for staff to talk in confidence to, this is especially important for the staff working with the children in challenging cohorts. Leadership are signposting staff to the Employee Assistance Programme for additional support where needed. Discussed the Staff Survey, traditionally carried out in the summer term which will continue this year, the survey enables TF to gauge how the year has been for staff. Staff are actively encouraged to speak to TF if there are any issues in school, if she us unaware of them she cannot change anything. The feedback has been overwhelmingly positive in recent years, issues tend to be external and not internal.
There has been improved collaboration with STAR group of schools. LJ attended an online training course on becoming a MAT, the process, the pro’s and con’s, types of questions and lines of enquiry, LJ suggested academisation appeared as an agenda item for a future governor meeting.
TF has collaborated with staff in the partnership, also discussed another network governor meeting with STAR groups. LJ had a meeting with a fellow governor from The Grange School who are currently exploring academy options. This might be an opportunity for Stepgates for the future.
	x

	
	· Resources – to include H&S and Fire Drill update - PT
This was a quick meeting as no budget to approve.
Still no additional funding available from SCC for the spaces in the COIN which is impacting our budget.
H&S Inspection and Fire Drill took place, the children were off site in 30 seconds, drill completed in 90 seconds. When the sensory garden is operational PT suggested a review of how they would muster in the event of a fire.
The health & safety inspection highlighted only minor issues on site which are to be rectified by the site supervisor.
It was suggested parents are invited into school during the holidays to help paint some classrooms in an effort to freshen and brighten up the school.
The Sensory Garden is due to open shortly and will be a welcome resource.
We need to fundraise for the trim trail – much has been condemned and is unusable. MF is investigating areas of funding for this.
Discussed well- being.
	

	
	· Pay – MB reported in the absence of the Chair MN. 
Reviewed the financial constraints and budget deficit. They were advised that SCC is being essentially dissolved in the very near future. 
TF advised that if we submit a deficit budget, which we may have to do, SCC will ask us to review our staff budget and consider redundancies, one member of staff is at particular risk. She added we have been successful in our bid to become a Nurture Hub, and this member of staff could potentially step into that role avoiding the need for redundancy. Alongside the successful bid there is funding available which might cover her salary. 
SCC are aware of the financial state of the school and have been kept abreast of the delicate standing of the school in terms of budget.
	

	G102.8
	GOVERNOR VISITS
Feedback from governors on governor visits.
AS visited Busy Bees Jan 25 &
JM visited Ladybirds Feb 25
MB visited Grasshoppers Jan 25 – teacher had just returned from maternity leave and was freshly motivated, brilliant, fun and engaging class, a great cohort. Teachers and children very engaged. He thoroughly enjoyed the visit.
LJ visited Owls Mar 25 – LJ noted during the visit the impact of the news that there is a child in school who has a terminal illness. The behaviour of the children was exemplary during both writing and P.E. LJ spent time at the new COIN and saw for herself the complexities of the cohorts. The environment was tidy and organised. LJ felt confident following the visit that the information being given to governors is accurate and on point.
JM advised the board that she picked up on the emphasis on the school values by all the children during her visit which she found inspiring and touching. JM also reads with the children on a regular basis. The classroom seems so calm and a very nurturing environment. JM has also visited Sunbeams, very impressed with the teaching and learning environment in the nursery.
LJ added that these visits are so important - to triangulate information, witness how things are working, ensure that staff and children know who their governors are.

	

	G102.9
	SCHOOL DEVELOPMENT PLAN
Governors to monitor the School Development Plan (SDP). 
LC apologised that the new SDP was only uploaded yesterday.
The Autumn Term was very challenging with staff absence. Thankfully the SLT is once again at full capacity and therefore the Spring Term has seen improvements and headway against targets.
S1 – Staff and CPD – a lot of work has been carried out in this area, big increase in opportunities for staff training and CPD, more staff using National College to access training, this tends to be teaching staff as it has been trickier to release support staff due to the number of children needing additional ongoing support.
Support staff have taken training on Behaviour De-escalation and Restorative Practices.
Increased number of staff accredited with medical needs training due to the increased number of children in school requiring support with medication and health issues.
CPD  - two teacher students are being mentored by TW,
Reintroduced the Teaching and Learning project with successful delivery cycles.
NPQ’s final assessments pending.
Positive Touch, moving and handling training has taken place.

SI2 increased capacity with Mrs. Thompson returning from maternity leave this term, revisited and strengthened STAR group links, writing moderation takes place on 26/3/25, further develop the teaching of writing in school with Mrs. Thompson’s support. Mrs. Brough has received accreditation as a KS2 Moderator for Surrey.  In addition, we now have greater continuity in the development of handwriting skills with the implementation of the new Letterjoin scheme. 

SI3 - Maths – LC and KLy are sharing leadership of this subject, they have split the Year 1 cohort to assist with learning, implemented a successful booster cycle for Year 6. A further 6 members of staff are accessing Maths specific training.

SI4 – back to full strength SLT numbers means Mrs. White has more time to dedicate to her role of Inclusion Lead, TW and TF work together with SEND, STIPS  (The Specialist Teachers for Inclusive Practice) work with us as a mainstream school to support the inclusion and achievement of children with additional and special educational needs. We have managed to secure additional support from them, 3 out of 4 training sessions have been completed, bespoke interventions are in place, and annual reviews are ramping up, we aim to complete as many as is possible in one day. 

SI5 – finance, QA and secure procurement, contingency planning, staff need to be more aware so there will be some informal training for summer term to improve staff knowledge.
There is concern about the lack of funding and lack of support for children. LC completed an exercise to evaluate how much the additional support and supervision we have in place is costing the school. In one area of school, the playground there is currently 25 hours per week of additional playground support in place with NO funding to support this. This is just another example of the impact the lack of funding is having on the financial standing of the school, the children and the staff...
LJ added she remembered a conversation from a Resources Committee meeting of about 9 months ago where governors asked how to illustrate accurately how much the additional support is actually costing us. TF highlighted there are 8 children with interim reviews submitted with the relevant paperwork, meetings with other professionals, no funding has been received as yet despite the additional support already in place for these children, and she has explained the complexities and pressures on the school and staff to the LA. Of those 8 children all are in need of a space in a specialist school and in the right setting SCC would be paying thousands of pounds for them as opposed to the funding we receive which is only in the hundreds! 
TF has contacted our local MP, local councillors, and fellow head teachers. TF added there are 14 children who attend our school that should be in a specialist school. Other schools seem to have far fewer of these placements. The children are the ones who are suffering, they should be receiving the funding they are due in order for them to be supported in the way they need.
JM & LJ asked how governors can support the SLT. TF commented she is not aware of anything more governors can do to be more proactive. LJ suggested SCC are invited to school to see the problems for themselves.
Governors discussed these issues and possible solutions in greater detail. 
PT mentioned the changes in the curriculum that are pending and questioned the impact on the school finances. TF and LC advised they are not unduly concerned by these changes, more impactful will be the upgrade to Windows 11.
Spring Term has been very positive in terms of driving forward towards the goals on the SDP.
	

	G102.10
	HEAD TEACHER REPORT
TF highlighted LC & TF have been taking part in the Education Equity course and the final session is to be held on 17th June, an invitation has been extended to a governor to attend at SJB from 9-12.30.
Staffing update – Michele Fernandez will be retiring at the end of July 2025 although she has agreed to come into school one day per week to aid the transition. Very sadly, Gill Robinson passed away recently, she worked for Stepgates for almost 20 years.
TF highlighted the final page of the report which shows the complexity of the cohorts. 66% of school population has SEND. LJ commented on the challenging nature of the cohorts. 6 EHCP’s already in one year group in KS1. LJ asked if the overview of the school cohorts is shared with staff. TF confirmed they receive a breakdown and VENN for their own class and the other classes in school. Falling number of Pupil Premium children at only 20% now. 
LJ asked if TF tracks back to see how this year compares to previous years. TF confirmed she did this every year, for example last year the % of children with SEND was lower at 59%. TF added there has been an increase of the number of children in care or previously in care year on year. LJ was struck by the complexity of the cohorts, yet the staff clearly continued drive to succeed for each and every child.
LJ commented on the possible review of the change from Low to High COIN. TF added this would require review and consultation.
TF was overjoyed to announce that for the first time ever we are higher than the SCC average for Attendance.
JM commented on the amount of work that has gone in to the creation of the Forest School area and how engaged the children are in the activities on offer. Last week the class assembly was dedicated to the Forest School which was written and delivered by the children in the school.
LJ attended both recent swimming galas, and the Stepgates children were committed and eager to compete, showing great resilience as some were very nervous, the support and teaching staff were very motivating and very supportive.
LJ thanked TF for the comprehensive nature of the report, and reminded everyone how important it is to embrace the positives.

RISK REGISTER
Nothing additional to add other than those issues already discussed.
	


	G102.11
	POLICIES
FGB Approval 
· Staff – ECT Induction
· Governors Allowances & Expenses
· Children with Health Needs who cannot attend school is now included in the Children with Health Needs.
Governors approved all policies unanimously.
Approval by HT, to be noted by FGB.
· Bullying – Policy Against
· Exclusion
· English
· Data Protection & Fair Processing Notice
· Display
· Collective Worship
	


	G102.12
	SAFEGUARDING
· To receive an update on safeguarding arrangements, including how contact is being maintained with vulnerable pupils, and any issues arising
· To receive an update on arrangements/plans for ensuring wellbeing of pupils and any current issues/concerns.

TF advised that there has been a ‘Team around the Family’ meeting this week to support one particular family, the parents found the meeting very useful. Further meetings will follow.
No other matters to report.
All safeguarding training has taken place.
JM asked for clarification of DBS checks. TF advised that DBS are statutory for any adult that may be working without supervision around children, this includes tradespersons. JM asked how the situation is managed with visitors and tradespersons and how they would contact the DSL if the need arose. TF advised that the office staff are very aware of the requirements to give any visitors a leaflet which names the DSL’s and all staff carry photo ID which clearly shows who the DSL’s are.

	x






	G102.13
	GOVERNOR TRAINING 
Feedback on any training attended. This is a statutory responsibility for ALL governors.
· LJ has attended the following courses; Working Effectively with School Leaders: Guidance for Link Governors 20/3/25
· Governors: Making the Most of School Visits to Drive Improvement 4/12/24
· Enhancing Staff Wellbeing in a Whole-School Mental Health Strategy 20/3/25
· AS has attended Making the most of school visits to drive improvement. 16/1/25
· JM has attended Making the most of school visits to drive improvement. 26/3/25
LJ found the ‘Enhancing Staff Wellbeing in a Whole-School Mental Health Strategy’ training useful when visiting school especially in the area of well-being, for example, the training highlighted the need to ask people twice, not once, how they are. It described how governors can interact with staff and what to look for.
LJ urged governors to review their training, the courses can be watched online so can be accessed as and when it suits individual needs.

[bookmark: _GoBack]AM mentioned she is going to attend the Cyber Security course next week as is LJ. TF added there have been problems in school with the use of mobile phones outside of school with pupils from Year 3 onwards. TF will be meeting with the children from Year 3 onwards to discuss the pitfalls of the internet and mobile phones. Governors discussed the issues and how to best deal with them in school. TF will also meet with the parents. JM added that a workshop might be of use for parents to share knowledge. 
LC has reached out to Eduthing, our IT Consultants, to ask for assistance with helping our children to understand how to use the internet safely. 
	x


	G102.14
	GOVERNOR HUB
MB and JM have still to sign up. Both have had issues accessing the hub. It would appear that all the registration emails were sent to either spam or junk and so were not seen by governors. KK sent reminders and additional registration emails but these also ended up in junk folders. Hopefully the issues will be resolved following this meeting.
Governors will continue to send Governor Visit’s reports to KK to file and share with governors.
LJ & LC will circulate the guidance. FGB will endeavour to update their training and visits on the Governor Hub.
	





KK to send registration emails to JM & MB

LJ & LC to circulate the guidance.

	G102.15
	REVIEW OF CORE FUNCTIONS OF GOVERNANCE DURING THIS MEETING
The governing body should reflect on the effectiveness of the meeting and how their deliberations and decisions will impact on pupil outcomes according to the 3 core principles of governance.
· Finance – review of the budget implications and the impact on workforce planning and the risks involved.
· Well-being of staff and pressures in school
· Pressures on Resources
· Support for Staff
· Potential Training for Governors
· Premises - new sensory garden to enhance the learning environment
· Trim trail improvements to enhance playtime activities
· Improving governor presence in school
· How the information noted triangulates with the SDP
	x

	G102.16
	DATE OF NEXT MEETING (Statutory)                                                                           
April Tuesday 29th 7pm	Resources (budget)
May Tuesday 13th 7PM	C & L Cttee
May Tuesday 20th 7 PM	Resources Cttee
June Monday 9th 1PM	FGB
	x



The meeting closed at 21.00
Signed					
Chair					Date
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