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Special Educational Needs (SEN) Policy
Mission Statement

At Stepgates Community School all our children will have the opportunity to learn and grow together, developing an enthusiasm for learning, within a happy, healthy and safe environment.

This policy is based on our Mission Statement and Aims for our school.

Aims of this Policy 
To ensure:

· Compliance with the Special Educational Needs (SEN) and Disability Act 2001 (DfES 581/2001) and the SEN Code of Practice (2001).
· All children have access to a broad and balanced curriculum, differentiated as appropriate to meet their meet individual needs.

· All children are given equality of opportunity to participate fully in school activities.
· All children have opportunities to meet personal standards of excellence.

· Early identification of special needs.
· Overcoming of barriers to learning and achievement.
· Effective assessment and monitoring of SEN provision.
· A relevant graduated response to educational needs.
· Appropriate provision for children with SEN.
· Maximum opportunities for effective inclusion throughout the school to develop children’s independence, as appropriate to their level of need.
· Close and effective partnership between parents, school and outside agencies.
· Children’s views are valued and listened to.
Relationship to other documents & policies

This policy has been written in conjunction with other policies:

· Accessibility Plan
· Assessment Policy

· Behaviour Policy

· Child Protection Policy

· Disability Equality Scheme 

· Equality, Diversity and Community cohesion Policy
· Inclusion Policy

· Learning and Teaching Policy
· Monitoring & Evaluation Policy 
Roles and Responsibilities
The Special Educational Needs Co-ordinator (SENCo) is responsible for meeting the SEN needs of mainstream children as follows:

· Day to day operation of this policy;
· Liaising with and advising teacher colleagues;
· Co-ordinating provision for children with SEN;
· Maintaining a list of children with SEN at different levels on the Code of Practice;
· Overseeing the writing, distribution and review of Individual Education Plans (see Appendix A);
· Overseeing the records of all children with SEN (along with class/support teacher);
· Contributing to the training of staff;
· Liaising with outside agencies;
· Liaising with the SLCN Centre regarding mainstream reverse integration;
· Preparing statutory paperwork for referrals, Annual Reviews etc;
· Any other duties associated with ensuring children’s specific needs are being met.
The Head of the Specialist Speech, Language and Communication Needs Centre (SLCN) is responsible for meeting the SEN needs of children within the centre, as above.

Special Needs Support Staff:
Support for individual children, or groups of children, is supplemented by the school’s special needs support staff.
Children with statements are often supported by Learning Support Assistants (SEN) according to the requirements of the Statement. 

The Governing Body:
The Head teacher and the SENCo are responsible for monitoring the implementation of the policy throughout the school. The Governing Body have the ultimate responsibility for monitoring the policy and there is a Governor assigned to SEN.

Procedures

Admission Arrangements:
Children with SEN are welcomed at Stepgates Community School. The school makes provision for children with learning difficulties, communication problems and emotional and behavioural difficulties, and where the constraints of the building allow, physical disabilities and sensory impairments. Successful inclusion is ensured by close liaison with parents and professionals in order to ascertain and meet individual need.

Prior to admission, it is the school’s policy to contact the previous school and relevant outside agencies to obtain as much information as possible so as to successfully integrate all children into a supportive environment. 

Special facilities within school
A disabled toilet is available on the ground floor, near to the reception area. However, the school has a few facilities on the first floor accessed by stairs. (Please refer to Accessibility Plan.)
The school has an on-site Specialist Centre, for children with Speech, Language and Communication Needs (SLCN). Reference should be made to the Inclusion Policy.
All classrooms in the Early Years Foundation Stage and Key Stage 1 have access to the outside learning area via a slope with handrails at two heights.  
Procedures for monitoring and reviewing practice

Strategies employed to enable the child to progress are recorded within a support plan (commonly known as an IEP). The IEP only records interventions that are additional to, or different from, the differentiated curriculum and focuses on three or four individual targets that match the child’s needs and have been discussed with the child, and their parents.  The IEP is reviewed termly, through consultation between the child, the Learning Support Assistant(s), the class teacher and the parents’ views on their child’s progress is sought.
The review of targets each term is an important opportunity to assess how a child is progressing; successfully planned and achieved targets over a sustained period may mean an IEP is no longer necessary. The child will continue to be monitored by the class teacher in order to ensure their progression within the differentiated curriculum. However a child who does not meet their targets would need their IEP to be appropriately amended. Regular reviews ensure children’s needs are being most effectively provided for and that they are identified at the appropriate stage within the code of practice. Continuous monitoring and systematic review will enable children to move flexibly across the stages. 

Allocation of resources to Children with SEN

The school’s delegated budget includes an allowance for SEN support; this contributes to the employment of the SENCO, Head of SLCN Centre, Support teachers and Learning Support Assistants. In addition an amount is allocated each year for the purchase of resources.
The SENCO and Head of SLCN Centre liaise with the Business Manager regarding budget requirements for the year.  This enables them to manage budgets and allocate resources in order to monitor the impact of interventions and allows for detailed provision mapping.
Support and resources for children with statements are in accordance with the individual statements.
Identification, Assessment and Provision arrangements

The school maintains a list of children with SEN and their stage on the Code of Practice. Staff are given information about children on the list and the nature of their needs at the beginning of the year, and then throughout the year on an ongoing basis.   SEN registers are updated termly following the review of IEPs.
Identification

Children with SEN may be identified through parental information, the class teacher’s observations, records and assessment, information from other teachers and adults in the class, or from referrals from outside agencies. We will also refer to the ‘Directorate for Children and Young People, Special Educational Needs: A Graduated Response’ from Surrey County Council, which outlines County Criteria for the provision of special needs support in Surrey. 
Initial concerns voiced by the class teacher will be recorded on the initial discussion document (Appendix B). This involves describing the nature of the concern and recording the parents’ views. Relationships with peers and adults together with input from all relevant staff are also noted. The class teacher and SENCo will decide a course of action in consultation and agreement with the parents, and a date for review will be set.

Provision and Resources

The school, in line with the Special Needs Code of Practice 2001, adopts a graduated response in order to help children with SEN. Parents’ knowledge and views are highly valued, and are they are involved at all stages. If the school feels it necessary to consult with other agencies or professionals, parents are consulted and permission requested before any action is taken.

Children are at the School Action stage when they need help that is additional to, or different from that usually provided in the classroom. The child will then have a IEP drawn up for them, which will include 2 or 3 specific targets.  The IEP details how the child will be supported in working towards their targets. In some cases, this may be a group plan because a child is learning alongside other children with similar needs. The plan is reviewed termly.

If after some time at the School Action stage, the child’s learning need is still a concern, the school can ask for help from other agencies and there is a move to the School Action Plus level. At this stage, other professionals can advise on the plan, suggesting targets and ways that staff can support the child.

However, when there is a significant concern about a child, the decision is made that much more detailed information is needed. This leads to a request for Statutory Assessment. The Local Authority looks at the evidence and decides whether the assessment is appropriate. If an assessment is carried out, it may lead to a formal STATEMENT OF EDUCATIONAL NEEDS being issued by the local authority.  

Inclusion and Integration Arrangements

The school is committed to inclusion and aims to provide equality of opportunity for all children. Activities are differentiated by task, learning style, support, input or outcome to meet the individual needs of the pupils. This applies to the entire spectrum of children with SEN.

Support is usually given in a small group and will be within the context of the ongoing class work (where appropriate) and current Individual Education Plans. The class teacher ensures that the child does not miss vital information if he/she is working outside the classroom receiving specialist teaching or therapy. 

Makaton signing is used to enhance learning and comprehension of new vocabulary. It is recognised and used throughout the school as an inclusive and significant form of communication. It is also included as an extra-curricular activity, offered to all children and parents.  

Consultation & Communication
Links with health services, social services, educational welfare services and voluntary organisations.

We have a named School Nurse for Stepgates Community School. We work collaboratively with the health services who are a vital link with the child’s home, particularly with pre-school children, and can contribute greatly to early identification of Special Educational Needs. All medical information and reports on children are kept confidential. 
The school has well-established links with Surrey Children’s Services. If a child is identified as being in need or at risk of significant harm, the Head Teacher and Deputy Head are the assigned Child Protection Liaison Officers (CPLO). All staff are expected to be vigilant and report any concerns regarding the wellbeing of a child to the CPLO. 
Use is made of teachers and facilities from outside the school where appropriate, and we have good links with a range of support services. We currently work with the following external specialist services:

· Educational Psychologist

· Surrey Children’s Services

· Counselling and family support
· Social Care

· National Health Service including Speech and Language Therapy and Occupational Therapy.
Information on how parents are consulted

At Stepgates the involvement of parents is valued and encouraged. When a concern is first expressed in school the parents will be contacted by either the class teacher or the SENCo, and asked for their views (Appendix B). Thereafter parents are consulted at all stages. Parents are involved in all decision making.

Parents are encouraged to, communicate through written notes, email, and telephone or, visit the class teacher or SENCo to pass on any information or discuss any concerns. A record of contact is kept after each meeting or telephone call to ensure clarity of agreed action. ( Appendix C)
Information on how children are consulted
Children with SEN often have a unique knowledge of their own needs and their views about what sort of help they would like to make the most of their education. We consult children in the decision making processes including the setting of learning targets, their IEPs and discussions about their choice of school, contributing to the assessment of their needs and to the annual review and transition process. We believe children must feel confident that they will be listened to and that their views are valued.

Assessments

Ongoing teacher assessments in Reception and Year 1 enable early identification of children with SEN. The Foundation Stage Profile is added to as the Reception year progresses, thereby building into a comprehensive assessment record for each child. 

In Key Stages 1 and 2, children are assessed using a variety of formative and summative assessments providing Teacher Assessments and Standardised Assessments of attainment and progress.  At the end of a Key Stage, children take national SATs tests.
If a child is working below the level measured in a standardised assessment, an appropriate alternative will be used e.g. a test at the level below.  For those children working below level 1, PIVATS is in place to measure the small steps of the P Level descriptors. 
National Curriculum Attainment Targets and Level Descriptors are used to inform decisions about movement through school action and school action plus level. The support staff and SENCo also help to identify needs alongside class teachers.  
Monitoring and Evaluation

The SENCo and Head of Specialist Centre will monitor the implementation and effectiveness of this policy.

The SEN Governor will liaise with the SENCo and Head of Specialist Centre to oversee the implementation and effectiveness of this policy. 
Governors will receive termly updates on SEN issues from the Head teacher, SENCo and/or Head of Specialist Centre. 

Our success criteria are as follows:

· All staff are aware of the policy and the procedures within it.
· Children with SEN are identified early and correctly.
· Effective provision is made for all children with SEN.
· Continuous monitoring of progress in relation to targets set.
· All children are given equality of opportunity to participate fully in school activities.
· All staff work collaboratively to overcome barriers to learning and raise levels of self esteem and achievement.
· All children meet personal standards of excellence.
· Children have access to a broad and balanced curriculum, differentiated as appropriate to meet individual needs.
· There are effective partnerships between parents, school and outside agencies.
· The views of children are valued and considered

· Governors understand their role in relation to SEN and have involvement. 
Review due: Summer 2012
Appendices:
Appendix A: Example of an Individual Education Plan (IEP)

Appendix B: Initial Discussion Document with Parents

Appendix C: Record of Telephone Conversation 

Appendix A: Example of an Individual Education Plan (IEP)

	My Individual Education Plan
Name: XXXXX



	Things I find difficult
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	My Goals
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	Steps for Success
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	Who’s going to help me and when?
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	How did I get on?





	1. Writing by myself


	To write a spontaneous sentence from a picture stimulus.
	- Look closely at the picture.

- Say my sentence out loud and use a talk time board and counters.

- Write the sentence carefully and reread it out loud. 

- Keep positive and give my best.
	Daily sessions in Robins.

All teachers will keep me positive and reward my hard work.
	X is able to achieve this target but continues to require a high level of support to ensure he is motivated to achieve his best.  Sentences are not always completely clear.

	2. Recording my work.


	To write one sentence in best handwriting a week, including clear finger spaces (not in handwriting book).
	- Daily practise of letters and joins.

- Regular fine motor exercises.

- Lots of reward for my hard work.
	Daily handwriting lessons in Robins.


	X’s handwriting skills are gradually transferring into his general books as he continues to work hard.  He needs to be prompted to use his spacer.

	3. Following instructions 


	To listen to and act upon at least one maths instruction each lesson.
	- Look at the person that is talking.

- Listen to the instructions that are given.

- Repeat the instruction if needed.
	Miss Whitney and Miss Wilson will help in Robins everyday.
	X continues to find this quite challenging.  When focused he is able to follow the instruction but generally struggles 

	CoP Stage: SA/SAP/Statement

Primary Need: SLCN

Date: XXXXX

IEP number: X

Year Group: X
	IEP agreed by:

Child:

Head of Centre:

Parent:

Class Teacher: 

Centre teacher: 


Appendix B: Initial Discussion Document with Parents

Stepgates Community School

SEN Initial Discussion Document

Pupils Name:_______________        Class Teacher:__________________
Date: __________________________
Area of Concern


Cognition and Learning



Behaviour, Emotional and Social

Communication and Interaction-

Including- 
Speech and Language Difficulties



Autistic Spectrum Disorder

Sensory and Physical

Including-
Hearing Impairment



Visual Impairment

Physical and Medical Difficulties

Level that Child is currently working at:


Literacy


Numeracy



Science

Nature of Concern:

Parents views/ Concerns:

Date Parent Consulted:____________________

Relevant Background Information:

Children’s Services permission letter signed?    Yes                    No  

Next Steps:

Outside Agency Assessment needed


LLS


Behaviour Support


Educational Psychologist


School Nurse


Physical and Sensory


CAMHS

Date assessment was carried out:_______________

Report Received: ______________

Appendix C: Record of Telephone Conversation 

RECORD OF TELEPHONE CONVERSATION
Date: …………………………………………………….
CHILD/CHILDREN’S NAME/S: ………………………………………………………………………………

                                                  ……………………………………………………………………………..
NAME: ……………………………………………………………………………………………………………………………

AGENCY: ………………………………………………………………………………………………………………………

TEL. NO: ………………………………………………………………………………………………………………………

NOTES: (continue overleaf)

ACTION REQUIRED:

SIGNED: …………………………………………………………………………………………………
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