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Leaming and Growing Together





 Anti-Bullying Policy
Mission Statement

At Stepgates Community School everyone has the opportunity to learn and grow together, as independent, enthusiastic and confident learners, in a creative, healthy and safe environment. 

This policy is based on our Mission Statement and Aims for our school.

Aims of this Policy 
The aim of this policy is to ensure that all pupils learn in a supportive, caring and safe environment without fear of being bullied. Bullying is an anti-social behaviour and affects everyone. It is unacceptable and will not be tolerated. Only when all issues of bullying are addressed will pupils be able to fully benefit from the opportunities available in school. 

This policy aims to bring school procedures to prevent bullying among pupils to the attention of staff, parents and pupils. 

Relationship to other documents & policies

· Behaviour Policy
· Equalities. Diversity and Community Cohesion Policy
· Monitoring & Evaluation Policy
Definitions
Bullying behaviour is

· anti-social behaviour, often involving groups

· repeated over a period of time

· difficult for those being bullied to defend themselves

· can take many forms - verbal, physical and/or psychological

· deliberately hurtful, including aggression 

Bullying takes many forms. The three main types are:

· Physical – hitting, kicking, taking or damaging belongings
· Verbal – name-calling, threatening, insulting, repeated teasing, making 
               offensive remarks 

· Indirect – spreading nasty stories about someone, exclusion from social 
               groups, being made the subject of malicious rumours, sending malicious                      
               emails or text messages. 

A bully is someone who likes to feel powerful. They rely on their victims not telling others about the problem.  

A victim is a person or group that is harmed physically or emotionally by the behaviour of others. They have a continuing fear of the bully, even when the bully is not there. This differs from random acts of aggression. 

Implementation
School

Within the curriculum the school will raise the awareness of the nature of bullying through inclusion in PSHE, Family Links Circle Times, assemblies and subject areas, as appropriate, in an attempt to eradicate bullying.

The following steps may be taken when dealing with incidents:

· If bullying is suspected or reported, the incident will be recorded immediately on an Incident Form by the member of staff who has been approached. 
· If a parent reports a suspected incident of bullying, it should be recorded on a Parent Interview  Record and handed to the key stage leader for investigation. 
· A clear account of the incident will be recorded and given to the Key Stage Leader.
· The Key Stage Leader will interview all concerned and will record statements.
· The Key Stage Leader will adopt a ‘no blame approach’ to follow up the incident.
· Class teachers will be kept informed by the Key Stage Leader. 

· Parents will be kept informed by the class teacher.
·  If the bullying persists the Head Teacher will meet with all parties concerned to discuss future strategies in line with the Behaviour Policy.
· Restorative Practices will be used to support the ‘no blame approach’ and encourage children to recognise the effect of certain behaviours on others. 

The Key Stage Leader will

Step 1

Talk with the victim, encourage them to say how they feel and offer 
           reassurance and support. Recognise that their feelings and self-       
       esteem are important.

Step 2
Gain their consent to follow up the incident and ask them to suggest children involved in the bullying and some of their own friends 

Step 3
Convene a ‘Fix-it Circle’ with all those involved and some of their own friends, 
Step 4
Following restorative practice procedures, explain the problem by stating how the victim feels. At no time should incidents be discussed or blame be allocated to individuals or the group.

Step 5
Share the responsibility for making the victim feel better. State that the group has been called together to help solve the problem and make the victim feel happier.

Step 6
Ask the group what they are going to do to help the victim feel happier. Each member must come up with something positive they can do.

Step 7
Thank the group, arrange a time to meet with them in a weeks time and leave it up to them.

Step 8
The teacher meets with each member of the group plus the victim to discuss how things are going. This may continue over the next few weeks and may involve restorative approaches.

Step 9
Feedback to the class teacher who will keep parents informed of the actions taken.

Step 10
All incidents must be recorded and passed to the Head Teacher.
Roles and responsibilities

Every member of staff has a responsibility to pass any incidents of bullying to the Key Stage Leader immediately. 

The Key Stage Leader will respond to all incidents, record actions taken and pass the information on to the Head Teacher.
The Head Teacher will meet with those concerned and their parents should the bullying persist.
Monitoring, Evaluation and Review

The Head Teacher will 
· monitor incidents of bullying throughout the term and  report concerns to staff and governors each term. 

· review the impact of policy and procedures against the number of incidents.
The Leadership Team will review and assess this policy’s implementation and effectiveness annually.
The Child Protection governor will visit the school and meet with the Head teacher at least annually to monitor the implementation of this policy and will provide a written report back to governors on an annual basis.
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