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Stepgates Community School


Minutes of Full Governing Body Meeting held on the Monday 29th March 2010
Governors at the Meeting
	Gillian Ward 
	GW
	Nick Bainbridge 
	NB

	Mike Heath 
	MH
	David Bell 
	DB

	Arthur Davenport
	AD
	Reese Kirk 
	RK

	Jabeen Choudry Thomas  
	JCT
	Richard Lyons 
	RL

	Val Neaser 
	VN
	John Gillard
	JG

	Arun Lekkala 
	AK
	
	

	Sarah Caines 
	SC
	
	

	Geoffrey Hackett 
	GH
	
	

	In attendance:
Theresa Collins 
	TC
	
	


Abbreviations:
A = Apologies,  P = Present, FGB = Full Governing Board,  TC = Theresa Collins (Clerk to Governors)

	
	Minute
	Lead

	G4.1
	Apologies Nicolette Henfrey currently on maternity leave
Governors agreed apologies for absence
	CoG

	G4.2.
	Declaration of Conflict of Interest 
GW Declared a conflict of interest – Sunnyside Nursery
	CoG

	G4.3
	Constitution of the Governing Body - None
	CoG

	G4.4
	Approve Minutes of the Last Minutes – The Minutes of the meeting held on 7th December 2009 were confirmed as an accurate record and signed by the Chair.
	CoG

	G4.5
	Matters Arising from the Minutes
School Logo – award to be given at the Easter Assembly

Targets – School Development Plan has been updated
	CoG

	G4.6
	Ofsted Inspection 

Inspectors found that discipline was good and teachers made expectations of behaviour very clear.

(AD) On behalf of all Governors expressed their thanks to GW and her team for a very successful report. 
	CoG

	G4.7
	Chairman’s action and Related Governors Business  

(AD) gave a report on the current 3 year cycle of Education budgets which is due to come to an end.
	CoG

	G4.8
	Report by the Head Teacher
Governors had received a copy of the report which was discussed. 
	GW

	G4.9
	Committees and Nominated Governor Reports
Link Governor report – None

It was formally agreed that Richard Lyons join the Resources committee.
(GH) gave a report on the recent Children and Learning Committee and advised the Governors the next meeting would take place on the 10th May.
(AD) gave a report on the fire drill and H&S safety Inspection held on the 2nd February- The report was circulated. It was noted that the report should be signed and dated. 
	CoG

	G4.10
	Policies 
Governors to approve and adopt policies on a rolling programme

No policies for FGB to approve.
	CoG

	G4.11
	Sustaining and Developing Leadership Strategy
The recruitment, induction and retention of senior leaders is one of the most strategic responsibilities of the Governing body. Governors are advised to participate in recruitment training and engage in briefings.

Surrey Governor (Summer Term) 
(GW) Governors were asked to look at the following items

Budget approval – All schools to submit their budget by the 1st May.
Action for Governors – Ensure all Governors with a financial focus have attended appropriate training and have access to appropriate support for their role.
FMSiS

Information for Governors can be accessed on www.fmsis/info 
Safer Recruitment Update

It is most important that Governors are aware of the safeguarding regulations and complete training, prior to any involvement in staff recruitment. 
	CoG

	G4.12
	Redevelopment Update 

Mouchels have provided a feasibility study which was presented to the Governors (MH) requested an electronic copy of this report.
	GW

	G4.13
	Sunnyside Nursery Development
Kate Barnes, Chair of Sunnyside Pre-school, gave a presentation to the board on the benefits of the nursery being managed by the School.
Concerns were raised with respect to the following points:
· Financial support to the Nursery (Rent, Lighting and Heating) 

· Financial Liabilities

· Legal status

A detailed discussion took place and a number of options were discussed with respect to the structure of the management team.
It was agreed to continue to support this proposal and arrange to set up a working party. Richard Lyons and Geoffrey Hackett agreed to arrange a meeting with Early Years. 
	

	G4.14
	School Fund Update 

The Governors were advised that that guidance had been sought from VT group with respect auditing the accounts. 
	GW

	G4.15
	Date of next Meeting 12th July @ 7.30 pm
	Clerk

	G4.16
	Part Two Business – None
	CoG


Signed.................................................................    Date........................
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