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Behaviour Policy
Mission Statement

At Stepgates Community School everyone has the opportunity to learn and grow together, as independent, enthusiastic and confident learners, in a creative, healthy and safe environment.
This policy is based on our Mission Statement and Aims for our school.

Aims of this Policy 
Through this policy we promote our school aims by: 

· encouraging each child to develop self-discipline and a respect for their own and others rights and responsibilities;
· creating an atmosphere in school in which high quality education can be delivered;
· using a consistent and balanced approach towards discipline;
· creating a safe environment in which pupils can feel physically and emotionally secure;
· supporting pupils to manage their own behaviour;
· helping each child to assume responsibility for their own actions using the four constructs of the ‘Family Links Nurturing Programme’ and individual positive behaviour programmes;
· providing a calm, purposeful and caring environment enabling pupils to work and live in harmony with others;
· responding to incidents that cause children anxiety and deal with them promptly, we shall report to parents on actions when necessary.  Incidents of bullying, racial and sexual harassment and acts of violence will be recorded, monitored and followed up appropriately;
· ensuring all staff will follow the ‘Family Links Nurturing Programme’ within their own class and the whole school community;

· promoting the use of Restorative Practices to help children to resolve difficulties and disagreements; 
· ensuring that the management of children’s behaviour is in line with the Equalities, Diversity and Community Cohesion Policy.
Relationship to other documents & policies

· Policy Against Bullying 

· Behaviour Management Procedures 

· Equalities, Diversity and Community Cohesion Policy

· Inclusion Policy 

· PSHCE Policy

· SEN Policy 
Our expectations of children’s behaviour
At the beginning of each school year the school rules are agreed between children, staff and parents. These can be found in our Prospectus and are displayed throughout the school:

· Always do your best.

· Listen and follow instructions carefully 

· Keep your hands and feet to yourself

· Be fair and take turns

· Be polite and show respect for others

· Look after other people’s belongings

When children follow our school rules there are rewards, either individual or collaborative. When children do not follow the rules there are sanctions using our Traffic Light system. 
Further details are given in the Behaviour Management Procedures.
We believe that our Behaviour Policy will achieve its greatest success with the support and involvement of parents.  Parents are introduced to our approach to behaviour management in our school prospectus, on initial school visits and at induction meetings. We give support and guidance to parents if needed.  Parents are offered regular communication with staff about their child’s behaviour, especially if there is cause for concern.

Roles and Responsibilities

The success of this policy depends on the full support of the staff, parents and children. 
ALL STAFF WILL: 

· be an excellent role model for children;

· promote positive behaviour in the school by following the Behaviour Policy  and Procedures;

· provide a safe and secure environment for children’s learning;

· encourage children to keep the Stepgates school rules and to take responsibility for their own actions and behaviour;

· have high expectations of children’s behaviour, and praise and reward good behaviour;

· use Restorative Practices to help children resolve difficult situations and disagreements, where appropriate.

THE CLASS TEACHER WILL:

· discuss concerns with parents and inform all staff working with the child and those concerned with behaviour management;
· identify causes for concern;
· set up Individual Education Plans when there are causes for concern;
· liaise with SENCO to initiate a Behaviour Support Programme  (see Behaviour Management Procedures).

· liaise with external agencies to support children’s behaviour.
THE SENCO &/or HEAD OF SLCN CENTRE WILL:

· provide support and guidance to staff; 

· liaise with external agencies;
· keep Head Teacher informed; 

· liaise to produce a Behaviour Support Programme/Pastoral Support Programme for individual children where appropriate;
· monitor the delivery of recommended procedures.

THE HEAD TEACHER AND LEADERSHIP TEAM WILL:

· be aware of children whose behaviour is a cause for concern;
· implement procedures set out in agreed behaviour programmes;
· communicate with parents in accordance with behaviour programmes;
· monitor use and success of Restorative Practices in school;
· follow exclusion procedures as advised by the Local Authority.
PARENTS WILL:
· sign the Home-School Agreement to show their support for  the school’s Behaviour Policy;

· bring to the school’s attention any matter that may affect their child’s behaviour.
GOVERNORS WILL:

· receive reports from the Head teacher on behaviour and exclusions termly;

· sit on the Disciplinary Committee that deals with excluded children, to ensure fairness and consistency in the schools approach to behaviour management.

Monitoring and Evaluation

The Head Teacher and Leadership Team monitor incidents of unacceptable behaviour each half term and report concerns/exclusions to Governors Children and Learning Committee.

The Head Teacher evaluates the impact of the school’s Behaviour Policy on the general ethos of the school - classroom practice, staff-pupil communication, weekly Merit Awards, monthly “Well Done” Assembly certificates, and in the number of incidents reported.
Governors will liaise with the Head teacher to monitor the implementation of this policy and will include references to children’s behaviour in any written report to governors, following a governor visit into school. 
Review due: Summer 2011
 Appendix A:  
Our Behaviour Expectations
Procedures

At the beginning of each school year the school rules are agreed between children, staff and parents. These can be found in our Prospectus and are displayed throughout the school:

· Always do your best.

· Listen and follow instructions carefully 

· Keep your hands and feet to yourself

· Be fair and take turns

· Be polite and show respect for others

· Look after other people’s belongings

Roles and Responsibilities

The success of this policy depends on the full support of the staff, parents and children. All staff will be an excellent role model to pupils and will promote positive behaviour in the school by following the Behaviour Policy and implementing its sanctions.
When children follow our school rules there are Rewards:

Individual rewards 

· Verbal praise

· Stickers 

· Team points 

· ‘Golden Time’

· ‘Well Done’ certificates

· Visits to the Head Teacher – Head Teacher’s Award

· Merit awards & weekly raffle for good behaviour around the school

Collaborative rewards:

Class or group tokens will be awarded e.g. marbles/pencils in a pot, when the class or group have followed the school rules & expectations of the teacher. When the class or group has reached the agreed number, the whole class/group receives a pre-agreed reward of up to 10 minutes on an agreed activity.
When children do not follow our school rules there are Sanctions:
Classroom sanctions
For each session the following sanctions should be followed:

· First warning (green traffic light)

· Second warning - up to 5 minutes time-out in the classroom away from other children 
            (amber traffic light)

· Third warning - Loss of 5 minutes ‘Golden Time’ (red traffic light)

If the child is still unable to behave appropriately & follow school rules & expectations of the teacher then they will be sent to the appropriate Key Stage Leader. If they are unavailable then the child should be taken to another member of the Leadership Team.  
If appropriate SLCN children should be taken to the Head of SLCN Centre.

Class teacher/TA must complete a Class Exclusion Record to be sent with the child, together with work to be completed. These should be available in a plastic wallet by the door in each classroom. Child must also write a letter of apology to the class teacher. These will be kept on file. A member of staff will accompany the child back to class at the end of the session. The teacher in class should inform the child’s parent by the end of the day so that they are aware of the incident. 

After 3 incidents within the same week, parents will be invited into school to discuss with the Head Teacher and the class teacher the areas of concern and further sanctions will be agreed. Another incident in the same week will result in a fixed term formal exclusion.

If a child is not willing to go to the Head Teacher/Deputy Head when instructed to do so then the class teacher will send a ‘Red Card’ with a child/adult to the office. The office will notify the Head Teacher/Deputy Head and they will encourage the child to leave the classroom. If the child still refuses to leave or follow instructions, then the class teacher will remove the class from the area. School will inform parents of the incident and the child will be formally excluded for a fixed term. 
Playground Sanctions 
If pupils are not able to follow our school rules the following sanctions will be applied:

· First warning (Green traffic light) – verbal warning.
· Second warning (Amber traffic light) – Time out for 5 minutes away from other children or 
           with an adult.
· Third warning (Red traffic light) – At break time the child will be sent off the playground and the teacher on duty will complete an Incident Form, determine the actions to be taken and inform the class teacher who will then inform the child’s parent at the end of the day, so that they are aware of the incident. At lunchtime the child will be sent off the playground and taken by a Midday Assistant to the member of the Leadership Team on duty who will complete an Incident Form. They will determine the actions to be taken and 
inform the class teacher who will then inform the child’s parent at the end of the day, so that they are aware of the incident. 
· After 2 incidents within a week, resulting in the child being sent to a member of the 
Leadership Team, the child will write a letter home explaining why they have been in trouble. 

· If behaviour persists then the child will be excluded from the playground/dining hall at 
           lunchtime for one week and parents will be invited into school to discuss the areas of 
           concern and further sanctions will be agreed as appropriate. This could result in a fixed 
           term formal exclusion. 
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